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Renaissance in criminal justice



Thirst for knowledge

Embrace of science

Quest for innovation 



A belief by criminal justice  stakeholders…

that crime and recidivism can be

reduced…and 

our system of justice can become 

fairer…

through Smart on Crime and Evidence-
Informed approaches  



It’s not enough just to do our jobs!



There is a growing recognition that it is our 

responsibility to…

❖ Reduce and prevent crime using smart on crime 

strategies  

❖ Keep people with low-level offenses out of prison 

and jail (Hurray Illinois Redeploy!!!)

❖ Improve prison and jail conditions



❖ Use a public health approach to people with 

substance use disorders 

❖ Support Second Chances for people 

reintegrating back to our communities from 

prisons and jails

❖ Address the problem of frequent utilizers who 

cycle through our courts and jails



All of these goals are doable and already being 

done here in Illinois



Raise your Hand

If working on one of these initiatives

•TAKE ACTION

https://www.ilraiseyourhand.org/takeaction
https://www.ilraiseyourhand.org/


How many think it is easy?

■ “Alone we can do so little; together we can do so 

much.” – Helen Keller

https://www.google.com/imgres?imgurl=http://helenkellerfoundation.org/wp-content/uploads/2016/03/helenpage-left.jpg&imgrefurl=http://helenkellerfoundation.org/helen-keller/&docid=O395OTcGZ_8TvM&tbnid=acNmJQdpYl1r0M:&vet=10ahUKEwjQi5XFh-raAhXRTN8KHRpjCOgQMwgvKAAwAA..i&w=540&h=290&bih=715&biw=1289&q=helen keller&ved=0ahUKEwjQi5XFh-raAhXRTN8KHRpjCOgQMwgvKAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://helenkellerfoundation.org/wp-content/uploads/2016/03/helenpage-left.jpg&imgrefurl=http://helenkellerfoundation.org/helen-keller/&docid=O395OTcGZ_8TvM&tbnid=acNmJQdpYl1r0M:&vet=10ahUKEwjQi5XFh-raAhXRTN8KHRpjCOgQMwgvKAAwAA..i&w=540&h=290&bih=715&biw=1289&q=helen keller&ved=0ahUKEwjQi5XFh-raAhXRTN8KHRpjCOgQMwgvKAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://media.gettyimages.com/photos/portrait-of-blind-american-author-and-educator-helen-keller-1955-picture-id114339510?s%3D612x612&imgrefurl=https://www.gettyimages.com/photos/helen-keller&docid=3LppX-dxrK7_OM&tbnid=r6mP6w1Ayuvm6M:&vet=1&w=478&h=612&bih=715&biw=1289&ved=0ahUKEwj4-M6ziOraAhVNNd8KHdaSCfEQMwgwKAAwAA&iact=c&ictx=1


Things that get in the way

✓ Lack of ideas

✓ Blaming others

✓ Overwork

https://www.google.com/imgres?imgurl=https://www.netaff.com/wp-content/uploads/2017/02/2.jpg&imgrefurl=https://www.netaff.com/challenges-legal-advertising/&docid=_RqnJQV7XcwDiM&tbnid=CRu29FEaugBV9M:&vet=1&w=560&h=346&bih=715&biw=1289&ved=2ahUKEwjUxt2QiuraAhXnUN8KHTaKCKUQxiAoAXoECAEQFQ&iact=c&ictx=1


✓ Lack of Leadership

✓ Resistance to Change

✓ Politics

✓ Sustainability



Secret sauce to success

Shhh…here’s the recipe

https://www.searchenginejournal.com/recipe-structured-data/251365/
https://www.searchenginejournal.com/recipe-structured-data/251365/


Collaboration



Passion and commitment

■

“The achievements of an organization are the 

results of the combined effort of each individual.”

“People who work together will win, whether it be 

against complex football defenses, or the 

problems of modern society.”

“Individual commitment to a group effort—that is 

what makes a team work, a company work, a 

society work, a civilization work.”

Vince Lombardi



Data

✓ Defining the problem

✓ Measuring  results

✓ ( Hint: Working with a research partner can help).

http://360infosecure.com/index.php?id=22


Resources

✓ Government funding $$$

✓ Grants  $$$



Don’t let lack of $ be an excuse!!!

✓ Technical assistance    

✓ Online resources/toolkits.  

✓ Peer-to-peer visits

✓ Cost savings

✓ Reordering priorities

https://www.google.com/imgres?imgurl=https://thumbs.dreamstime.com/z/illustration-money-21576705.jpg&imgrefurl=https://www.dreamstime.com/royalty-free-stock-photo-illustration-money-image21576705&docid=R9CFQ0ZAh2wCvM&tbnid=3JdPoa3dc4hMYM:&vet=1&w=1300&h=1104&hl=en&bih=715&biw=1289&ved=2ahUKEwiRstKsjeraAhWOneAKHYkPAWwQxiAoBXoECAEQGQ&iact=c&ictx=1


Planning

✓ Roadmap—mission statement 

✓ Collaborative

✓ Focused

✓ Realistic

✓ Measurable 

✓ Timeline



Implementation

✓ Fidelity

✓ Champions

✓ Coaching

✓ Recognition

✓ Expectations

❖ It’s a science !!!



Stages of implementation

■ 1. Exploration – Awareness, acquisition of information 

■ 2. Installation – Active preparation, behind the scene 

tasks 

■ 3. Initial implementation – Initial change in practice; 

many forces at play, including resistance, pushback



Implementation science

4. Full implementation – New learning becomes integrated 
into practitioner, organizational, and community practices, 
policies, and procedures. Full staffing and client loads. The 
innovation becomes accepted practice. 

Timeline 2-4 years

5. Innovation 

6. Sustainment 

Fixsen et al. (2005)



Measurement

What doesn’t get measured, doesn’t get done!

https://www.google.com/search?sa=G&hl=en&q=krause's+food+%26+the+nutrition+care+process&tbm=isch&tbs=simg:CAQSlwEJrfmAErtO3MQaiwELEKjU2AQaBAgVCAsMCxCwjKcIGmIKYAgDEijWBvoT1wbSCfQS3gaZCvkT0AnWCak07TSgKKw0hTWENYY1giOKI5AkGjAR2ZbF7vSmZiFLpT9uhZi-q6iTkKqUQy5V7dYE4GxGdGAjhg4lANEKICFwJCpUlzwgBAwLEI6u_1ggaCgoICAESBL_1bFZcM&ved=0ahUKEwikjr7MmuraAhXSm-AKHdFxD9AQwg4IJCgA


Lightning Round



Victor Hugo

■ “There is nothing more powerful than an idea 

whose time has come.”



Courts

❖ Fees & fines

❖ Pretrial reform

❖ Procedural justice

❖ Problem-solving courts



Pretrial Justice Institute

university.pretrial.org

https://university.pretrial.org/home


Prosecutors

■ Deflections, Diversions and Alternatives to 
Incarceration

■ Bail reform

■ Proportionality in charging decisions/pleas

■ Warrant dismissals

■ Public Health response to substance use disorders



Police 

❖ Deflection-pre-arrest diversion ( TASC Center for 

Health & Justice)

❖ CIT

❖ De-escalation Training

❖ Public Health response to substance use 

disorders

❖ Child Sensitive Policing Policies



■ Safeguarding Children of Arrested Parents Resources

■

■ IIACP Website

■ . http://www.iacp.org/cap.

http://www.iacp.org/cap


Public defense

❖ Holistic Defense

❖ Gideon’s Promise

❖ Collateral Consequences

❖ Standards/Caseloads

❖ LEAD



■ LAW ENFORCEMENT ASSISTED DIVERSION 

PROGRAM

■ leadbureau.org

•ABOUT LEAD

•RESOURCES

•CONTACT

https://www.leadbureau.org/about-lead
https://www.leadbureau.org/contact
https://www.leadbureau.org/


Community corrections

■ Rewards & Graduated Sanctions

■ Swift Certain & Fair Principles 

(https://scfcenter.org)

■ Conditions of probation/parole

■ Specialized Caseloads

■ Family Impact Statements



Victims

❖ The Forgotten Victims: Services for victims of 

violent crimes

❖ Backlog of untested sexual assault kits

❖ Restorative justice ( Common Justice)



Corrections

❖ Correctional education—43% less likely than 
counterparts to return to prison 

❖ Prison Discipline/Segregated Housing

❖ Trauma-Informed Practices ( ICJIA  Study)

❖ Family-friendly visitation

❖ Reentry/Graduated Reintegration



Tip Sheet for Prison/Jail Staff 

and Volunteers: 

Supporting Children Who 

Have an Incarcerated 

Parent

https://youth.gov/


IDOC/NYU LITMUS Graduated 

Reintegration Initiative
I

G



Community/Service Providers

❖ Public Health Response to Opioid Crisis/MAT

❖ Re-entry/Employment & Mentoring Programs

❖ Including the Voices of Persons Impacted—

People closest to the problem, are closest to the 

solution

❖ Trauma-Informed Care

❖ CBT Programs



■ ADDICTION POLICY 
FORUM

■ addictionresourcecenter.org



Research Partners

■ Research Practitioner Partnerships

■ Action research

■ Rapid Cycle Research

■ Practitioner-Led Research

■ betagov



Innovate with Us



What is a Pracademic?

• Universities, think tanks, and consultants should 

not have a monopoly on research 

• With a little help anyone can do research 

• A pracademic is a practitioner involved in 

research



Why Research Matters

• Provides better information for decisionmakers

• Testing provides evidence that a program or 

practice is effective (or not)

• What works?  

• Under what circumstances?  

• Knowing what does not work is as important as 

knowing what does    



Most of what we do has never been tested



Evaluations usually involve professional researchers, 

external funders, red tape, and long timelines



Policies intended to make us smarter, safer, or healthier 

are based more on



Policies intended to make us smarter, safer, or healthier 

are based more on



Policies intended to make us smarter, safer, or healthier 

are based more on







With a little help, 

anyone can do 

research



Start with an eligible population



• A program 

• A process

• A procedure

Decide what you want to test…

And how you want to test it…

• Simplest is to test one intervention (the new 

innovation) against business-as-usual (control)

• You might compare two interventions (this is called a 

comparative-effectiveness trial)





Study Groups



Study Duration



Compare Outcomes
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How It Works

Submit your idea1

2

3

We vet it with you and your leadership

We work with the identified  “pracademic”

4 Each trial is assigned a PhD peer, statistician, a 

case manager, and a writer

5 Off you go!



Examples



Collaborative design



Experimenting with transition points



Rapid-cycle tests of new technologies









THANK YOU!!!

@BetaInnovation


